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Cheshire College South & West
Strategic Report

NATURE, OB.|ECTTVES AND STRATEGTES

The governing body Present their annual report together with the financial statements and auditor's report for the year
ended 3lJuly20l9.

Legal status

The Corporation was established under the Further and Higher Education Act 1992 for the purpose of conducting South
Cheshire College. The College is an exempt charity for the purposes of Part 3 of the Charities Act 201 l.

The College was incorporated as South Cheshire College. On 3 l" March 2017, South Cheshire College merged with West
Cheshire College. West Cheshire College dissolved and the assets and liabilities transferred to South Cheshirl College. On
l" January 2018 South Cheshire College changed its name to Cheshire College South & West.

Mission

The governors reviewed the mission during 2017- l8 and agreed the following mission (purpose):

"Nurturing talent and empowering people to achieve their full potentiah supporting businesses to succeed and communities
to thrive."

The College Values

A series of values lns been adopted rc characterlse the desired work climate and lnterpersonal attirudes at Cheshire College
South & West and to guide the development of administrative policies and procedures.

"Our values are very important to us - they guide the way we work with each other, our paftners and within our communities.

We:
o Acr with honesty, integrity and trust
o Take time to listen, help and care
o Commit to opportunity and cquality
r Value and celebrate diversity
r Empower individuals and nurture talent
o Strive for exceptional quality and success
o lnstil a strong work ethic and drive to succeed
o Take responsibility
o Work together
o Make a positive contribution to society."

-3-



Strategic Plan

lnJanuary 2018 the College adopted a strategic plan for the period 2018-2021. This plan includes property and financial
plans. The Corporation monitors the performance of the College against this plan through rolling Operating plans which are
updated annually. The College's continuing objectives are:

(l) Teaching, Learning and Support

(l.l)
( 1.2)

(1.3)
(t.4)

We will inspire learners to excel through consistent high-quality teaching, learning and assessment.
We will engage our learners using new technologies and innovative learning resources.
Our learners will demonstrate a measurable improvement in literacy, numeracy and employability skills.
Our learners will progress to employment or higher-level learning with strong values and skills, allowing them to
make a positive and valued contribution to society.
We will develop the talents of individuals, teams and leaders through Continuous Professional Development
(cPD).
We will inspire, empower and challenge colleagues to focus on ensuring that learners succeed and receive
excellent care, suppoft and guidance.

Results

Our achievement rates on all programmes, including Work Based Learning (WBL) and Higher Education (HE), will
be above national benchmarks.

Our Value Added measures will be Good or Outstanding.
Our annual self-assessment of all faculties and business support functions will be judged Good or Outstanding.
We will strive to be judged as Outstanding by Ofsted.

Collaboration and Partnerships

We will work with key stakeholders and lead on initiatives to provide high-quality education for all ages in Crewe,
Ellesmere Port and Chester.
We will work with employers, industries and organisations to drive economic growth through the development of
future e-focused skills.

We will respond to regional and national priorities identified by the Local Enterprise Partnership (LEP) and other
regional and national bodies.

(t.s)

(t.6)

(2)

(2.71

(2.21

(2.3)
(2.41

(3)

(3.1)

(3.2)

(3.3)

(4) Financial Stability

4.1) We will meet the targets agreed with the Transaction Unit.
4.21 We will be a financially robust College by remaining efficient and offering value for money.

4.31 We will maintain inspirational learning environments through ongoing investment in new resources and facilities.
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FINANCII\L POSITION

Financial results

The inclusion of the LGPS pension costs in accordance with FRSl02 has a significant impact on the presentation of the
accounts. The table below shows the College's financial out-turn position and the impact of the charges.

2019 20t8
f'000 ['000

Deficit before tax
Non-operational adjustment

- FRSl02 pension admin costs

Underlying operating surplus

(t,t78)

1,460

(s6e)

985

416

The College generated a deficit before other gains and losses in the year of {1,178,000 (2017/18 deficit of f569,000) with
total comPrehensive income of (€10,832,000), (2017/18 f6,648,000). The total comprehensive income is stared afrer
accounting for movement on actuarial loss in respect of pension schemes.

The College has accumulated reserves of f 19,169,000 (2017118 €30,001,000) and rhe movemenr in year relates to the
valuation of the pension schemes by the actuaries. Cash balances at the year-end were { 1,406,000 (2017118 f3,092,000) and
the College's priorities are to accumulate cash balances and reserves in order to allow for investment.

The College has considerable reliance on the education sector funding bodies for its principal source of funding, largely from
recurrent grants. ln 2018/ l9 the FE funding bodies provided 74% ol the College's total income.

The College's financial health grading based on the 20 l7118 accounts was confirmed by the funding bodies as "satisfactory".
The results for 20 l8/ l9 are anticipated to show "Requires lmprovement*" Financial health as forecast following the merger
in20l6/17. ThisissubjecttoratificationbytheESFA. TheoutstandingloansrestricttheCollege'sabilitytoauainafinancial
health grade of 'Good' at the present time.

Financial Health lndicators 20t5n6 20t6il7 2017il0 20t8/r9
Current Ratio t.32 Lt0 0.96 t.80

Performance Ratio 6.t6% 27s% 7.5% 2.4%

Debt as % of income 46.85% 35.8s% 37.77% 33.86%

Financial Health Grade Good Satisfactory Satisfactory
Requires

lmprovement*

*This is a change in tenninology and was previously referred to as " Satisfactory"

Treasury policies and objectives

TreasutT management is the management of the College's cash flows, its banking, money market and capital market
transactions; the effective control of the risks associated with those activities and the pursuit of optimum performance
consistent with those risks. The College has a separate treasury management plan in place.

Short term borrowing for temporary revenue purposes if necessary, is authorised by the Accounting Officer. All other
borrowing requires the authorisation of the Corporation and shall comply with the requirements of the College Funding
Agreement with the ESFA.

Cash flows and liquidity

Cash and cash equivalents have decreased in year by f 1,684,000. This is as a result of the level of loan repayments which
the College has made in year.

Reserves policy

The College has no formal reserves policy but recognises the importance of reserves in the financial stability of any
organisation, and ensures that there are adequate reseryes to support the College's core activities. As at the Balance sheet

282
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date, the lncome and Expenditure reserye stands at f 19, 169,000 (2017118 f30,001,000). lt is the Corporation's intenrion ro
increase reserves over the life of the strategic plan through the generation of annual operating surpluses.
Subsidiary companies

The College had one subsidiary company during the year, West Cheshire College lnternational Educational Services Ltd,
which was dissolved during the year.

The College is the Sponsor Body of Crewe Multi Academy Trust (CMAT) which is a company limited by guarantee. CMAT
was incorporated on I January 20 15 to enable the College to become an academy sponsor. The Secretary of State for
Education gave approval in principle for Kings Grove School to become an academy (The Oaks Academy) sponsored by South
Cheshire College on I October 2015. The Oaks Academy became established on I January 2016 following receiptof the
approval granted by the Secretary of State in December 20 I 5.

CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE

Financial Health

Prior to merger in 2017 the College has had a good or outstanding financial health grading. The merger with West Cheshire
College, a College with a "financial notice of concern" has led to period of satisfactory/requires improvement grading which
had been identified at the point of merger. The College is currently assessed as having requires improvement financial health
and continues to receive good support from its bank.

Learner Numbers

ln 2018i l9 the College has delivered activity and has produced €.18,607k in funding body main allocation funding (2017118
t!9,337k). The College had approximately 3,745 publically funded learners.

Student Achievement

Students continue to succeed at the College with overall achievement (including apprenticeships) above benchmarks

Curriculum Developments

Curriculum planning is focussed on producing interesting and educationally relevant qualifications that link directly with local
employer/economic need. The College full-time curriculum incorporates: Core elements that develop knowledge; skills and
industry standard requirements; employability skills; wider knowledge about society and core values; and enrichment
opportunities that enhance the progress and next steps destination for learners.

20 l8- 19 GCSE English and mathematics results have improved by 8% and are above the national rate. A Level results remain
good with 98% pass rates overall. Vocational courses have performed well and above national averages and follow a continued
improvement trend. Learner progress from entering the College, particularly on vocational courses have improved at a
greater rate than the national average (Value Added measure). Positive destinations for learners is above the national and
local average and correlates with excellent retention and achievement rates across the College.

Extended work experience has been provided through a successful capacity building project linked to the development of T-
Level programmes. The College has successfully bid to deliver all four T-Level strands beginning 2021172. Extended work
experience was delivered to over 200 learners with a target of 400 for 20 19-20. Employer engagement has been {urther
enhanced which allows courses to be adjusted, enabling learners to access training, skills and qualification that are applicable
for their chosen career goals.

Curriculums are designed with the Colleges, industry level, accommodation in mind, and as such provide an excellent
opportunity for both learners and employers to access high qualiry, real life, learning environments. Learning departments
are equipped to a good level with many having'realistic working environments' for learners to practice their skills and develop
a deep knowledge of their chosen vocational pathway.

Future prospects

The College is not forecasting growth in learner numbers over the next twelve months, in pa6 as a result of the Merseyside
devolution and is focussing on maintaining excellent working relationships with its paftners and delivering positive results for
its learners.
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RESOURCES

The College has various resources that it can deploy in pursuit of its strategic objectives.

The College employs 523 people (expressed as full time equivalents), of whom 243 are teaching staff.

ln addition to the college's staff resources, the College has tangible fixed assets which includes the three College sites in
Crewe, Ellesmere Port and Chester, and f4.2m million held in current assers.

Financial

The College has f l9 million of net assets including a f l7 million pension liability (2017/18 f5.9 million) and long term loans
of f 13.0 million.

Reputation

The College has a good reputation locally, nationally and internationally. Maintaining a quality brand is essential for the
College's success at attracting students and external relationships. This remains a key priority in 20 I 8/ I 9 for the College.

PRINCIPAL RISKS AND UNCERTAINTIES

The College continues to develop and embed the system of internal control, including financial, operational and risk
management which is designed to protect the College's assets and reputation.

Based on the strategic plan, the College undertakes a comprehensive review of the risks to which the College is exposed.
They identify systems and procedures, including specific preventable actions which should mitigate any potenrial impact on
the College. The internal controls are then implemented and the subsequent year's appraisal will review their effectiveness
and progress against risk mitigation actions. ln addition to the annual review, the College will also consider any risks which
may arise as a result national government changes and / or a new area of work being undertaken by the College.

A risk register is maintained at the College which is reviewed at least termly by the Audit & Risk Committee and more
frequently where necessary, as well as at Executive Leadership level half termly. The risk register identifies the key risks, the
likelihood of those risks occurring, their potential impact on the College along with the actions being taken to reduce and
mitigate the risks. Risks are prioritised using a consistent scoring system.

This is supported by a risk management training programme to raise awareness of risk throughout the College.

Outlined below is a description of the principal risk factors that may affect the College. Not all the factors are within the
College's control. Other factors besides those listed below may also adversely affect the College.

l. Government funding

The College has considerable reliance on continued government funding through the further education sector funding bodies
and through HEFCE. ln 2018/19, 74% of the College's revenue was ultimately public funded (2017118:75%) and this level of
requirement is expected to continue. There can be no assurance that government policy or practice will remain the same
or that public funding will continue at the same levels or on the same terms.

The College faces uncertainty over levels of funding due to the following:

o The forthcoming General Election in December 20 19.

o The impact of the apprenticeship levy and the flow of funding continues to present a risk to overall funding and the timing
of cash-flows.

o The'lagged learner'methodology adopted by the ESFA to fund 16-18 year-old learners means that under or over
recruitment has no impact on grant funding receivable for the academic year. Therefore, the cost of provision for
additional learners needs to be funded from reserves or, in the case of a shortfall in recruitment, the College has a
window of opportunity to reduce costs. This arrangement affords colleges the opportunity to predict learner numbers
to be funded in the following year.

This risk is mitigated in a number of ways:
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o Funding is derived through a number of direct and indirect contraccual arrangements to reduce exposure to any one
particular income stream.

o Rigorous and regular monitoring of learner numbers to measure the impact on funding.

o Ensuring that the College is consistent in delivering high quality education and training.

o Considerable focus and investment is placed on maintaining and managing key relationships with the various funding
bodies.

2. Tuition fee policy

Fees for adult learners, which are initially funded through the Student Loans Company and then from students themselves if
they withdraw from the course, are more challenging to collect than employer or commercial debt. ln line with the majority
of other colleges, Cheshire College South & West seeks to increase tuition fees in accordance with the fee assumptions. The
risk for the College is that demand falls off as fees increase. This will impact on the growth strategy of the College.

This risk is mitigated in a number of ways:

. By ensuring the College is rigorous in delivering high quality education and training, thus ensuring value for money for
students.

o lmproved debt collection procedures.

o Knowledge of other training provider fees to ensure that the College remains competitive in its offering.

o Close monitoring of the demand for courses as prices change.

3. Maintain adequate funding of pension liabilities

The financial statements report the share of the pension scheme deficit on the College's balance sheet in line with the
requirements of FRS 102.

4. Failure to maintain the financial viability of the College

The College's current financial health grade is classified as 'satisfactory'. Plans are in place to continue to improve the
College's financial health over the coming year. However, the challenge remains to offer the best student, experience within
the funding constraints facing the FE sector.

This risk is mitigated in a number of ways:

By budget setting procedures and sensitivity analysis.

Regular in year budget and cash-flow monitoring.

Robust financial controls.

Rigorous control of staffing costs.

Exploring ongoing procurement efficiencies including the harmonisation of other operating expenditure post-merger

STAKEHOLDER RELATIONSHIPS

ln line with other colleges and with universities, Cheshire College South & West has many stakeholders. These include:

o Learners, Governors and staff;

o Chamber of Commerce;

o Education sector funding bodies;

o The Further Education Commissioner;

o Local, regional and nationalemployers (with specific links);

o Local authorities and the Local Enterprise Partnerships (LEPs);

o Banks;

o The local community;

o Other FE and HE institutions and training providers;

a

a

a

a

a
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o Trade unions;

o Professional advisors and professional bodies.

The College recognises the importance of these relationships and engages in regular communication with them through
stakeholder events, participation in local, regional and national events, the College website and by meetings.

Public Benefit

Cheshire College South & West is an exempt charity under the Parr 3 of the Charities Act 201 I and is regulated by the
Secretary of State for Education. The members of the Governing Body, who are trustees of the charity, are disclosed on
pages I I - 15. ln setting and reviewing the College's strategic obiectives, the Governing Body has had due regard for the
Charity Commission's guidance on public benefit and particularly upon its supplementary guidance on the advancemenr of
education in the region of 12,000 learners, including 200 learners with high needs. The College provides courses withour
charge to young people, to those who are unemployed and adults taking English and maths courses. The College adjusts its
courses to meet the needs of local employers and provides training to over 1,100 apprentices. The college is committed to
providing information, advice and guidance to the learners it enrols and to finding suitable courses for as many learners as
possible, regardless oftheir education and background.

ln delivering its mission, the College provides the following identifiable public benefits through the advancement of education:

o Hlgh-qualltyteachlng.
o Widening participation and tackling social exclusion.
. Excellent employment record for students.
. Strong student support systems.
o Links with employers, industry and commerce.
. Links with local enterprise partnerships (LEPs).

. Good progression to higher education, apprenticeships and into skilled employment.

Equality

The College is committed to ensuring equality of opportunity for all who learn and work here and respecrs and values
positively differences in race, gender, sexual orientation, disability, religion or belief and age. The College srrives vigorously
to remove conditions which place people at a disadvantage and will actively combat bigotry. This policy is resourced,
implemented and monitored on a planned basis. The College's Strategic Equality Plan is published on the College's intranet
site.

The College publishes an Annual Equality Report and Equality Objectives to ensure compliance with all relevant equality
legislation including the Equality Act 2010. The College undertakes equality impact assessments on all new policies and
procedures and publishes the results. Equality impact assessments are also undertaken for existing policies and procedures
on a prioritised basis.

The College is committed to the principles and objectives of the Positive obout Disobled standard. The College considers all
employment applications from disabled persons, bearing in mind the skills and aptitudes of the individuals concerned, and

Suarantees an interview to any disabled applicant who meets the essential criteria for the post. Where an existing employee
becomes disabled, every effort is made to ensure that employment with the College continues. The College's policy is to
provide training, career development and opportunities for promotion which, as far as possible, provide identical
opportunities to those of non-disabled employees.

The College has committed to the Mindful Employer initiative to assisr the mental health wellbeing of staff. The College has
achieved accreditation to the Commined to Equolity (C2E) standard at the gold (highest) level. The College has also
implemented an updated Equality & Diversity training programmes which all staff have attended. Refresher training and
training for new starters is carried out on an ongoing basis.

Accessibility Statement

The College has an accessibility statement which aims to ensure it meets its obligations under the Equality Act 20 10.

The College camPuses offer good access for people with mobility difficulties and the Learning Support team are available to
assist those learners with learning difficulties and/or disabilities who require suppoft with access to and from the college
site. The College has a variety of specialist equipment available to learners, including assistive technology and a range of
specialist facilities and resources available within its Learning Resource Centres (LRCs).
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The College is continually lool<ing to develop the service it provides to its learners and has made a significant investment in
Continuous Professional Development and in the appointment of specialist staff, who are qualified and experienced in
supporting learners with learning difficulties and/or disabilities across a wide range of courses

Trade union facility time

The Trade Union (Facility Time Publication Requirements) Regulations 2017 require the College to publish information on
facility time arrangements for trade union officials at the college.

Numbers of employees who were relevant period FTE employee number

3 3

Percentage of time Number of employees

0% 0

t-50% 3

5l-99% 0

t00% 0

Total cost of facility time e9k

Total pay bill f22,588k

Percentage of total bill spent on facility time 0.04%

Time spent on paid trade union activities as a percentage of
total paid facility time

8A%

Payment performance

The Late Payment of Commercial Debts (lnterest) Act 1998, which came in to force on I November 1998, requires Colleges,
in the absence of agreement to the contrary, to make payments to suppliers within 30 days of either the provision of goods
and services or the date on which the invoice was received. The target set by the Treasury for payment to suppliers within
30 days is95%. During the accounting period I August 2018 to 3l'tJuly 2019, the College paid44 per cenr of its invoices
within 30 days.

Disclosure of information to auditors

The members who held office at the date of approval of this report confirm that, so far as they are each aware, there is no
relevant audit information of which the College's auditors are unaware; and each member has taken all the steps that he or
she ought to have taken to be aware of any relevant audit information and to establish that the College's auditors are aware
of that information.

Approved by order of the members of the Corporation on l2th December 2019 and signed on its behalf by:

Dame P Bacon
Chair

10



Statement of eorporate Governance and lnternal Control

The following statement is provided to enable readers of the annual report and accounts of the College to obtain a better
understanding of its governance and legal structure. This statement covers the period from I " August 20 I 8 to 3 I " July 20 I 9

and up to the date of approval of the annual report and financial statements.

The College endeavours to conduct its business:

in accordance with the seven principles identified by the Committee on Standards in Public Life (selflessness, integrity,
objectivity, accountability, openness, honesty and leadership);

in full accordance with the guidance to colleges from the Association of Colleges in The Code of Good Governance
for English Colleges ('the Code')

ln the opinion of the Governors, the College complies with all the provisions of the Code and it has complied throughout
the year ended 3l"July 20 19. The Governing Body recognises that, as a body entrusted with both public and private funds,
it has a particular duty to observe the highest standards of corporate governance at all times. ln carrying out its responsibilities,
it takes full account of The Code of Good Governance for English Colleges issued by the Association of Colleges in March
2015, which it formally adopted on 9'h July 2015, to take effect from l" August 2015.

The Corporation

The members who served on the Corporation during the year and up to the date of signature of this report were as listed
in the table below:

Governor terms of office 2Ol8l19

Name Date of the
corporation
meeting at which
the appointment/
reappointment
was made

Term of
office

Date of
resignation

Status of
appointnrent

Committees
served
during 201 8-
t9

Attendance
in 201 8/ l9

Dame P

Bacon

Chair from
0l/12/15 to
30 Nov
2018. Re-

elected as

Chair in Jul
2018 for
another 3

years from
I Dec 2018

75ilU14

Re-appointed
26il|/ts

I year

from
0t/0t/t5;

4 years

from
0t/0t/t6

External Member
appointed in

accordance with
clause 2(l)(a)
lnstrument of
Government

Chairs (Chair);

Finance &
Resources;

Management &
Performance

95%

MrF
Bradley

Reappointed

0 t/02/ t8
I year

from
0v0vt7;

4 years

from
0t/0t/t8

External Member
appointed in

accordance with
clause 2(l)(a)
lnstrument of
Government

Chairs; Chair
of CMAT;
Audit & Risk
(Chair);
Management &
Performance

85%

MrM
Braun

Appointed

0U0vt7

I year

from
0U0Ut7;

Associate

Member
appointed in

accordance with

Audit & Risk 100%

-1J-



I year
from
0l/0t/t8

I year

from
0t/0t/t9

clause z(rxe)
lnstrument of
Governmerlt

KeaPPbinted

0l/01/18; 0l/01/19

Mr C Erew APPoinred allaull I year
from
0t/0 t/t8

LeaYer 30 Sep

20t8
External l4ember
appointed in

accordance with
clause 2(l)(a)
lnstrument of
Government

Finance &
Resources

,og%

Mrs D
BrTce

Appointed
2SlOll20t9

I year
from
0U02lt9

External Member
appointed in

accordance with
clause 2(l)(a)
lnstrument of
Government

Finance &
Resources

too%

Mr L Closs 25nvt4;
reappointed
26lllll5

I year
from
0 t/0 t/t5;

4 years

from
0r/0r/t6

External Member

appointed in

accordance with
clause 2(l)(a)
lnstrument of
Government

Chairs;
Management &
Performance
(Chair),
Finance &
Resources

too%

MTP
Colman

IU0V[E:
reappointed
t0t07ll4;

Reappointed
27t03n8

,l years

from
0t/08/t4

4 years

from
0t/08/t8

External Member
appointed in

accordance with
clause 2(l)(a)
lnstrument of
Government

Finance &
Resources

EO%

MrsJ
Davies

Elected

27t03t'l8

4 years

from
0r/04/r8

Non-Academic
Staff Member
appointed in

accordance with
clause 2(l)(c)
Instrument of
Government

Management &
Performance

78%

MrJ S

Dhesi
z4tovt4 Principal Chairs; Finance

& Resources;

Management &
Performance

too%

W ffiffi ffi ffiffi
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Mrs S

Harrison
Reappointed

271031t8

I year
from
0v03il7;

4 years

from
0t/03/t8

External Member
appointed in
accordance wit'h
clause 2(l)(a)
Instrument of
Government

Management &
Performance

t00%

Miss B.

Jones

Elected Nov 19 I year
from
29ilv18

Leaver 3 | Jul
20t9

FE Student
Member
appointed in
accordance with
clause 2(l)(d)
lnstrument of
Government

Management &
Performance

677"

Mr R Jones z5l0t/08,
reappointed
27llll08and
29lllll2and
08/l l/16 and

27t03n8

4 years

from
24nUt3,
term of
office
extended
to
3lilut7

I yearas
an

Associate
member
from
anil$-
3 t/l2t r I

Leaver 3 I

Dec 2018
External Member
appointed in
accordance with
clause 2(l)(a)
lnstrument of
Government

Associate

Member re-
appointed in
accordance wlth
clause 2(l)(e)
Instrument of
Government

Audit & Risk I0fJ"A

Miss C Lo Student Election Z years

from
0t/0t/t8

Leaver 30 Sep

20t8
FE Student
Member
appointed in
accordance with
clause 2(l)(d)
lnstrument of
Government

Management &
Performance

ao0%

mr D Lotay Appointed luaulS I year
from
0r/0r/r9

External Member
appointed in
accordance wit{r
clause 2(l)(a)
lnstrument of
Government

Audlt & Risk tgo%
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MrK
Murray

Appointed 03/07/ lE

Reappointed

0u07ilg

I year
from
0t/09/t8

4 years

from
0U09lt9

External Member
appointed in

accordance with
clause 2(l)(a)
lnstrument of
Government

Audit & Risk 78%

MrE
MacRury

Student Election 3 years

from
0l/0t/r8

Leaver 3 I Jul
20t9

HE Student
Member
appointed in

accordance with
clause 2(l)(d)
lnstrument of
Government

Management &
Performance

56%

flrs C
Osborne

Reappointed

03/07/t 8;

Reappointed

02107ilg

ov08t17; I year
from
0v08il7:

I year
from
0 I /08/r 8;

I year
from
0t/08/19

Associate
Member
appointed in

accordance with
clause 2(l)(e)
lnstrument of
Government

Management &
Performance

t00%

Mrs A
Pickering

Mr G Price

Re-appointed
08il1il6

Reappointed

27103118

26ilns

Elected

r 5/05/ I I
4 years

from
l5/05/t 8

I year
from
26ilUt5

I year
from
26il1il6

I year

from
0 r/0r/r8

Leaver 3 I

Dec 2018

Academic Saff
Member
appointed in

accordance with
clause 2(l)(c)
lnstrument of
Government

Associate
Member
appointed in

accordance with
clause 2(l)(e)
Instrument of
Government

Management &
Performance

Finance &
Resources

to0%

6t%

MrC
Rhodes

APPointed lululB I year
from
0v0,ilg

E><ternal Member
appointed in

accordance with
clause 2(l)(a)
lnstrument of
Government

Finance &
Resources

too%

-L4-



I'rlams Date of the
corporation
meeting at which
the appointment/
reappointment
was made

Torm of
office

Date of
rosignation

Status of
appointment

Committeos
served
during 20lB-
t9

Attendance
in 201B/19

Mrs C
Russell

0l .04. t7

Reappointed
23/03/ I 8

I year
from
0v04il7;

I year
from
0|/04lt8

Leaver 3l Mar
2019

External Member
appointed in

accordance with
clause 2(l)(a)
lnstrument of
Government

Finance &
Resources

too%

Mrs G
Taylor

t4t07il I,

re-appointed
t2t07il2;

reappointed
07107il6

4 years

from
0v08il2;

4 years

from
0t/08/t6

External Member
appointed in

accordance with
clause 2(l)(a)
lnstrument of
Government

Chairs; Finance

& Resources
(Chair)

94%

Mrs S

Wallace
Appointed
2510v2019

I year
from
0ll02lt9

External Member
appointed in
accordance with
clause 2(l)(a)
lnstrument of
Government

Audit & Risk 75%

Mrs A Yu Appointed
76t03t20t9

I year
from
0U04il9

External Member
appointed in
accordance with
clause 2(l)(a)
lnstrument of
Government

Finance &
Resources

to0%

It is the Corporation's responsibility to bring independent judgement to bear on issues of strategy, performance, resorJrces
and standards of conduct.

The Corporation is provided with regular and timely information on the overall financial performance of the College totether
with other information such as performance against funding targets, proposed capital expenditure, quality matrers and
personnel related matters such as health and safety and environmental issues. The Corporation meers each term as a

minimum.

The Corporation conducts its business through a number of committees. Each committee has terms of reference, which have
been approved by the Corporation and which are set out in the Corporation's standing orders. The Corporation has been
supported by the following committees: Chairs' Committee (incorporating search and remuneration); Management and
Performance (incorporating quality and standards and organisational development); Finance and Resources and Audit and Risk.
Full minutes of Corporation meetings, except those deemed confidential by the Corporation, are available on the College's
website (www.ccsw.ac.uk) or from the Clerk to the Corporation at Cheshire College South & West, Dane Bank Avenue,
Crewe, CW2 8AB.

The Clerk to the Corporation maintains a register of financial and personal interests of the governors and members of staff
having significant financial responsibility. The register is available for inspection at the above address.
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All governors are able to take independent professional advice in furtherance of their duties at the College's expense and
have access to the Clerk to the Corporation, who is responsible to the Board for ensuring that all applicable procedures and
regulations are complied with. The appointment, evaluation and removal of the Clerk are matters for the Corporation as a
whole.

Formal agendas, papers and reports are supplied to governors in a timely manner, prior to Corporation Board meetings.
Briefings are also provided on an ad hoc basis.

The Corporation has a strong and independent non-executive element and no individual or group dominates its decision
making process. The Corporation considers that each of its non-executive members is independent of management and free
from any business or other relationship which could materially interfere with the exercise of their independent judgement.

There is a clear division of responsibility in that the role of the Chair and the role of the Accounting Officer are separate.

Appointments to the Corporation

Any new appointments to the Corporation are a matter for the consideration of the Corporation as a whole. ln the period
since I August 20 13, the Chairs' Committee has been responsible for the selection and nomination of any new member for
the Corporation's consideration other than staff and student members. Staff and student members are nominated and elected
by staff and students respectively. The Corporation is responsible for ensuring that appropriate training is provided as

required.

Members of the Corporation are appointed for a term of office not exceeding four years.

Corporation Performance

The Corporation and the supporting committees carried out a self-assessment of its own performance for the year ended
3 I July 2019 and graded itself as "Good" on the Ofsted scale.

Remuneration of senior post holders and the Clerk to the Corporation

The Corporation's Remuneration Committee held responsibility for making recommendarions to the Corporation board
regarding the remuneration and benefits of the Principal and Chief Executive and other senior post holders and the Clerk to
the Corporation for the year ending 3l July 2019. The Remuneration Committee is chaired by the vice-chair of the
Corporation and includes up to three other external Governors.

Details of remuneration for the year ended 3 l" July 20 l9 are set out in note 7 to the financial statements.

Audit and Risk Committee

The Audit and Risk Committee comprised 4 members of the Corporation (excluding the Accounting Officer and Chair) and
one co-opted member of the Committee. The Committee operates in accordance with written terms of reference approved
by the Corporation. lts purpose is to advise the Corporation on the adequacy and effectiveness of the College's systems of
internal control and its arrangements for risk management, control and governance processes.

The Audit and Risk Committee meets at least termly and provides a forum for reporting by the College's internal, reporting
accountants and financial statements auditors, who have access to the Committee for independent discussion, without the
presence of College management. The Committee also receives and considers repofts from the main FE funding bodies as

they affect the College's business.

The College's internal auditors review the systems of internal control, risk management controls and governance processes
in accordance with an agreed plan of input and report their findings to management and the Audit and Risk committee.

Management is responsible for the implementation of agreed audit recommendations and internal audit undertakes periodic
follow up reviews to ensure such recommendations have been implemented.

The Audit and Risk Committee also advises the Corporation on the appointment of internal, reporting accountants and
financial statements auditors and their remuneration for audit and non-audit work as well as reporting annually to the
Corporation.
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lnternal control

Scope of respo nsibility

The Corporation is ultimately responsible for the College's system of internal control and for reviewing its effectiveness.
However, such a system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and
can provide only reasonable and not absolute assurance against material misstatement or loss.

The Corporation has delegated the day to day responsibility to the Principal, as Accounting Officer, for maintaining a sound
system of internal control that supports the achievement of the College's policies, aims and oblectives, whilst safeguarding
the public funds and assets for which they are personally responsible, in accordance with the responsibilities assigned to him
in the Funding Agreement between Cheshire College South & West and the funding bodies. They are also responsible for
reporting to the Corporation any material weaknesses or breakdowns in internal control.

Ihe purpose ofthe system ofinternol control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness.
The system of internal control is based on an ongoing process designed to identify and prioritise the risks to the achievement
of College policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically. The system of internal control has been in place in

Cheshire College South & West for the year ended 3l July 2019 and up to the date of approval of the annual report and
accounts.

Copocity to handle risk
The Corporation has reviewed the key risks to which the College is exposed together with the operating, financial and
compliance controls that have been implemented to mitigate those risks. The Corporation is of the view that there is a

formal ongoing process for identifying, evaluating and managing the College's significant risks that has been in place for the
period ending 3l July 2019 and up to the date of approval of the annual report and accounts. This process is regularly
reviewed by the Corporation.

Ihe risk ond control fromework
The sysrcm of internal control is based on a framework of regular managemenr lnformatlon, flnancial regulations and
administrative procedures, including the segregation of duties, and a system of delegation and accountability. ln particular, it
includes:

. comprehensive budgeting systems with an annual budget, which is reviewed and agreed by the governing body;

o regular reviews by the governing body of periodic and annual financial reports which indicate financial performance
against forecasts;

. setting targets to measure financial and other performance;

o clearl/ defined capital investment control guidelines;

. the adoption of formal project management disciplines, where appropriate.

The College has an internal audit service, which operates in accordance with the requirements of the ESFA's Post l6 Audit
Code of Proaice. The work of the internal audit service is informed by an analysis of the risks to which the College is exposed,
and annual internal audit plans are based on this analysis. The analysis of risks and the internal audit plans are endorsed by
the Corporation on the recommendation of the Audit and Risk Committee. At minimum annually, the Head of lnternal Audit
(HlA) provides the governing body with a report on internal audit activity in the College. The report includes the HIA's
independent opinion on the adequacy and effectiveness of the College's system of risk management, controls and governance

Processes.

Reyiew ofeffeaiveness
As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of internal control. Their
review of the effectiveness of the system of internal control is informed by:

. the work of the internal auditors;

. the work of the executive managers within the College who have responsibility for the development and maintenance
of the internal control framework;

. comments made by the College's financial statements auditors, the reporting accountant for regularity assurance, the
appointed funding auditors in their management letters and other reports.

The Accounting Officer has been advised on the implications of the result of their review of the effectiveness of the system
of internal control by the Audit and Risk Committee, which oversees the work of the internal auditor and other sources of
assurance and a plan to address weaknesses and ensure continuous improvement of the system is in place.
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The Executive Leadership Team receives reports setting out key performance and risk indicators and considers possible
control issues brought to their attention by early warning mechanisms, which are embedded within the departments and
reinforced by risk awareness training. The Executive Leadership Team and the Audit and Risk Committee also receive regular
reports from internal audit, and other sources of assurance which include recommendations for improvement. The Audit
and Risk Committee's role in this area is confined to a high level review of the arrangements for internal control. The
Corporation's agenda includes a regular item for consideration of risk and control and receives reports thereon from the
Executive Leadership Team and the Audit and Risk Committee. The emphasis is on obtaining the relevant degree of assurance
and not merely reporting by exception. At its meeting held in October 20 18, the Corporation carried out the annual
assessment for the year ended 3 I July 2019 by considering documentation from the Executive Leadership Team and internal
audit, and taking account of events since 3 | July 20 I 9.

Based on the advice of the Audit and Risk Committee and the Accounting Officer, the Corporation is of the opinion that the
College has an adequate and effective framework for governance, risk management and control, and has fulfilled its statutory
responsibility for the "effective ond efficient use of resources, the solvency of the institution ond the body ond the sofeguording of
their ossets."

Approved by order of the members of the Corporation on | 2th December 2019 and signed on its behalf by:

r

J S Dhesi
Accounting Officer

Dame P Bacon
Chair
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Statement of Regularity, Propriety and Compliance

The Corporation has considered its responsibility to notify the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of funding under the College's grant funding
agreement and contracts with ESFA. As part of our consideration we have had due regard to the requirements of the grant
funding agreement and contracts with ESFA.

We confirm on behalf of the Corporation, that afcer due enquiry, and to the best of our lcnowlcdge, we are ablc to identify
any material irregular or improper use of funds by the College, or material non-compliance with the terms and conditions of
funding under the College's grant funding agreements and contract with ESFA.

We confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date.
lf any instances are identified after the date of this statement, these will be notified to the ESFA.

I S Dhesi
Accounting Officer

December a2,2019

Dame P Bacon
chair 

Q A<
December 12,2019

-19-



Statement of Responsibilities of the Members of the Corporation
The members of the Corporation are required to present audited {inancial statements for each financial year

Within the terms and conditions of the College's grant funding agreements and contracts with ESFA, the Corporation -
through its Accounting Officer - is required to prepare financial statements and an operating and financial review for each
financial year in accordance with the 2015 Statement of Recommended Proctice- Accountingfor Further ond Higher Educotion,
ESFA's college occounts direction and the UK's Generolly Accepted Accounting Proctice, and which give a true and fair view of the
state of affairs of the College and its deficit of income over expenditure for that period.

ln preparing the financial statements, the Corporation is required to:

o select suitable accounting policies and apply them consistently;

o make judgements and estimates that are reasonable and prudent;

. state whether applicable Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

. prepare financial statements on the going concern basis, unless it is inappropriate to assume that the College will
continue in operation.

The Corporation is also required to prepare a Report of the Corporation which describes what it is trying to do and how it
is going about it, including information about the legal and administrative status of the College.

The Corporation is responsible for keeping proper accounting records which disclose, with reasonable accuracy at any time,
the financial position of the College, and which enable it to ensure that the financial statements are prepared in accordance
with the relevant legislation including the Further ond Higher Educotion Aa lgg2 and Chorities A ct 20 I I , and relevanr accounting
standards. lt is responsible for taking steps that are reasonably open to it in order to safeguard its assets and to prevent and
detect fraud and other irregularities.

The Corporation is responsible for the maintenance and integrity of the College's website; the work carried out by the
auditors does not involve consideration of these matters and, accordingly, the auditors accept no responsibility for any
changes that may have occurred to the financial statements since they were initially presented on the website. Legislation in
the United Kingdom governing the preparation and dissemination of financial statemenrs may differ from legislation in other
jurisdictions.

Members of the Corporation are responsible for ensuring that expenditure and income are applied for the purposes intended
by Parliament and that the financial transactions conform to the authorities that govern them. ln addition, they are responsible
for ensuring that funds from the ESFA are used only in accordance with the ESFA's grant funding agreements and contracts
and any other conditions that may be prescribed from time to time. Members of the Corporation must ensure that there are
appropriate financial and management controls in place in order to safeguard public and other funds and ensure they are used
properly. ln addition, members of the Corporation are responsible for securing economical, efficient and effective
management of the College's resources and expenditure, so that the benefits that should be derived from the application of
public funds from the ESFA are not put at risk.

Approved by order of the members of the Corporation on I 2s December 20 l9 and signed on its behalf by:

Dame P Bacon

Chair

-20 -



INDEPENDENT AUDITOR'S REPORT TO TI-IE CORPORI\TION OF C}-IESHIRE COLLEGE SOUTH &
\^/EST

Opinion

We have audited the financial statements of Cheshire College South & West ("the College") for the year ended 3 I July 20l9
which comprise the Statement of Comprehensive lncome, Statement of Changes in Reserves, Balance Sheet and Statemenr
of Cash Flows and notes to the financial statements, including a summary of significant accounting policies. The financial
rePorting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of lreland
(United Kingdom Generally Accepted Accounting Practice).

ln our opinion, the financial statements:

. give a true and fair view of the state of the College's affairs as at 3l July 20 19 and of the College's income and
expenditure, gains and losses, changes in reserves and the College's cash flows for the year then ended;

r have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
o have been properly prepared in accordance with the Statement of Recommended Practice: Accounting for Further

and Higher Education and relevant legislation.

Basis for opinion

We conducted our audit in accordance with lnternational Standards on Auditing (UK) ("lSAs (UK)") and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the College in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the lSAs (UK) require us to reporr to you
where:

the Corporation's use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or
the Corporation have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the College's ability to continue to adopt the going concern basis of accounting for a period
of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The Members of the Corporation are responsible for the other information. Other information comprises the information
included in the Members' report, other than the financial statements and our auditor's repoft thereon. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance conclusion thereon.

ln connection with our audit of the financial statements, our responsibility is to read the other information including the
Strategic Report, Statement of Corporate Governance and lnternal Controls and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
aPPears to be materially misstated. lf we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material misstatement of the
other information. ll based on the work we have performed, we conclude that there is a material misstatement of this other
information we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Post-16 Audit Code of Practice issued by the
Education and Skills Funding Agency requires us to reporr to you il in our opinion:

a

a
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INDEPENDENT AUDITOR'S REPORT TO TIIE CORPOR/{TION OF CI.iESI.IIRE COLLEGE SOUTH &
\4/EST

. adequate accounting records have not been kept;

. the financial statements are not in agreement with the accounting records; or

. we have not received all the information and explanations required for our audit.

Responsibilities of the Corporation

As explained more fully in the Statement of Responsibilities of the Members of the Corporation set out on page 20, the
Corporation is responsible for the preparation of the financial statements and for being satislied that they give a true and fair
view, and for such internal control as the Corporation determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

ln preparing the financial statements, the Members of the Corporation are responsible for assessing the College's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Members of the Corporation either intend to liquidate the College or to cease operations, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with lSAs (UK) will always detect a
material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material il individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: www.frc.org.uldauditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the Corporation of the College, as a body, in accordance with the Further & Higher Education
Act 1992. Our audit work has been undertaken so that we might state to the Corporation of the College those matters we
are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the College and the Corporation, as a body, for our audit work,
for this report, or for the opinions we have formed.

Wa u-{

Hamid Ghafoor (Senior Statutory Auditor)

For and on behalf of BDO LLP, Statutory Auditor

Manchester, UK

Date: Lo l0l zo tq

BDO LLP is a limited liability partnership registered in England and Wales (with registered number OC305127).
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To: The Corporation of Cheslrire College South & West and Secretary of State for
Education, acting through the Education and Sl<ills Funding /dgency (ESFA)

ln accordance with the terms of our engagement letter dated 14 October 20 19 and further to the requirements and
conditions of funding in ESFA's grant funding agreements and contracts, or those of any other public funder, we have carried
out an engagement to obtain limited assurance about whether anything has come to our attention that would suggest, in all
material resPects, the expenditure disbursed and income received by Cheshire College South & West ("the College") during
the period I August 2018 to 3 I July 2019 have not been applied to the purposes identified by Parliament and the financial
transactions do not conform to the authorities which govern them.

The framework that has been applied is set out in the Post-16 Audit Code of Practice issued by ESFA. ln line with this
framework, our work has specifically not considered income received from the main funding grants generated through the
lndividualised Learner Record data returns, for which ESFA has other assurance arrangements in place.

This report is made solely to the Corporation of Cheshire College South & West and ESFA in accordance with the terms of
our engagement letter. Our work has been undertaken so that we might state to the Corporation of Cheshire College South
& West and ESFA those matters we are reguired to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accePt, or assume, responsibility to anyone other than the Corporation of Cheshire College South & West
and ESFA for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Cheshire College South & West and the reporting accountant

The Corporation of Cheshire College South & West is responsible, under the reguirements of the Further & Higher
Education Act 1992, subsequent legislation and related regulations and guidance, for ensuring that expenditure disbursed, and
income received, are applied for the purposes intended by Parliament and the financial transactions conform to the authorities
which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance and are
to obtain limited assurance and report in accordance with our engagement letter and the requirements of the Code. We
rePort to you whether anything has come to our attention in carrying out our work which suggests that in all material
resPects, expenditure disbursed and income received during the period I August 20 l8 to 3 I July 20 l9 have nor been applied
to PurPoses intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Code issued by ESFA. We performed a limited assurance engagement
as defined in that framework.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations in
order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does
not enable us to obtain assurance that we would become aware of all significant matters that might be identified in a
reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity of the Corporation's income
and expenditure.

Reporting accountant's assurance report on regularity (continued)

The work undertaken to draw to our conclusion includes:

Documentation and walkthrough of relevant controls on significant transaction streams to assess the adequacy of
design of relevant controls and whether they appear to have been implemented;
Review of the books and records of the Corporation, along with associated minutes and registers as appropriate for
matters relevant to the regularity requirements;
Review of the Corporation's completed Self-Assessment Questionnaire (Annex C of the Post-16 Audit Code of
Practice) for the Corporation's responses and supporting evidence to each of the regularity requirements;

a

a

a
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To: The Corporation of Cheshire College South & West and Secretary of State for
Education, acting through the Education and Skills !:unding Agency (ESFA)

o TestinS of material income streams for matters relevant to the regularity requirements;
o TestinS of specific areas required to provide a limited assurance opinion, including but not limited to, expenditure

and payroll amendments.

Conclusion

ln the course of our work, nothing has come to our attention which suggests that in all material respects, the expenditure
disbursed and income received during the period I August 2018 to 3 I July 2019 has not been applied to purposes intended
by Parliament and the financial transactions do not conform to the authorities which govern them.

Aae H.f

BDO LLP

Chartered Accountants

Manchester, UK

Date: lo I ol Yo t q

BDO LLP is a Limited Liability Partnership registered in England and Wales (with registered number OC305 127)
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Consolidatecl Statements of Comorehensive lncome and Exnenditure

Notes Year ended 3l July
20 r9

College Group
c'000 c'000

Year ended 3l July
20 t8

College Group
('000 c'000

INCOME
Funding body grants

Tuition fees and education contracts

Other grants and contracts

Other income

lnvestment income

Total lncome

EXPENDITURE

Staff costs

Restructuring costs

Other operating expenses

Depreciation

lnterest and other finance costs

Total expenditure

Deficit before other gains and losses and taxation

Loss on disposal of assets

Deficit before tax

Taxation

Deficit for the year

Actuarial (loss)/gain in respect of pension scheme

Total Comprehensive lncome for the year

38,934 38,934 39,424 38,424

2

3

4

5

6

7

7

I
il
9

28,745

7,302

24s

2,630

t2

28,745

7,302

24s

2,630

t2

28,766

6,597

406

2,641

t4

28,766

6,597

406

2,641

t4

22,588

298
12,574

4,035

617

22,588

298
12,574

4,035

6t7

22,915 22,915

I I,414

3,962

802

I I,414

3,962

802

40,1t2 4o,t t2 38,993 39,993

(r,r78) (r,t78) (s69) (s6e)

II

(r,r78) (r,r78) (s69) (s69)

t0

(r,r78) (t,t78) (s6e) (s6e)

20 (9,654) (9,654) 7,217 7,217

(t 0,832) (f 0,832) 6,648 6,648
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Consolidated and Colleee Statement of Changes in Reserves

lncome and
Expenditure

account

f000

Revaluation
resenve

Restricted
Reserves

f000f000

Total

€000

College & Group balance at lst
August 2018

Deficit from the income and expenditure
account

Other comprehensive income:
Actuarial loss

Total comprehensive income for the
year

Balance at 3lstf uly 2019

30,001

(r,r78)

(9,654)

30,001

(t, r78)

(9,654)

(t0,832)

19,159

(t0,832)

19, I 69
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Balance Sheet as at 31 Julv 2019

Non current assets

Tangible Fixed assets

Current assets

Stocks

Trade and other
receivables

Cash and cash

equivalents

Less: Creditors -
Amounts falling due
within one year

Net current liabilities

Total assets less
current liabilities

Creditors - Amounts
due after more than
one year

Provisions

Other provisions

Year ended 3 I luly 2019

College Group
f'000 ('000

134,864 134,864

Yearended 3Ifuly2018
College Group

f'000 c'000

1 37,1 00 137,t00

Notes

lt

t2

t7

t3

t4

t34,964 t 34,964 t37,t00 t37,t00

47

2,789

1,406

47

2,789

1,406

74

3,231

3,092

74

3,231

3,092

4,242

(7,577)

4,242

(7,577)

6,397

(9,194)

5,397

(9, I 94)

(3,335) (3,335) (2,797) (2,797\

t3 t,529

(94,553)

t 3 t,529 t 34,303

(94,5s3) (97,446)

( r,001)

(5,8s5)

t34,303

(97,446)

( t,00 t)

(5,855)

t6 (838)

Defined benefit
obligations

20 ( t6,969) ( r6,969)

Total net assets 1 9,1 69

Unrestricted
Reserves
lncome and expenditure
account

19,t69

1 9,1 69

The financial statements on pages 25 to 44 were approved and authorised for i

2019 and were signed on its behalf on that date by:

(838)

1 9,1 69 30,001 30,001

19,169 30,00 | 30,001

1 9,1 69 30,00t 30,001

by the Corporation on l2s December

Dame P Bacon

Chair
J S Dhesi

Accounting Officer
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Consolidated Statement of Cash Flows

Cash inflow from operating activities

Deficit for the year

Adjustment for non-cash items

Depreciation

Deferred capital grant release

Deferred capital grant receivable

(lncrease)/decrease in stocks

(lncrease)/decrease in debtors

lncrease/(decrease) in creditors due within one year

I ncrease/(decrease) in provisions

Pensions costs less contributions payable

Adjustment for investing or financing activities

lnvestment income

lnterest payable

Taxation paid (Lennaru)

Repayments of loans including finance costs

Loss on sale of fixed assets

Net cash flow from operating activities

Cash flows from investing activities
lnvestment income

Payments made to acquire fixed assets

Gash flows from financing activities
lnterest paid

Repayments of amounts borrowed

Decrease in cash and cash equivalents in the
year

Cash and cash equivalents at beginning ofyear

Cash and cash equivalents at end of the year

(r,r78) (r,r78) (s69) (s69)

Notes College

20t9
(,000

Group

20,9
f'000

College

20tB

f,000

Group

20t8
f'000

4,035

(2,612)

856

27

442

(1,007)

(t63)

1,279

4,035

(2,6t2)

856

27

442

( r,007)

(163)

1,279

3,962

(2,545)

3,753

(3)

(23)

( r,203)

(32r)

1,044

(t4)

802

(3 rs)

3,962

(2,545)

3,753

(3)

(23)

( r,203)

(32r)

1,044

(t 2)

616

(483)

(t 2)

6t6
(483)

(t4)

802

(3 rs)

1,800 1,800 4,s68 4,568

t2

(1,799)

t2

( 1,799)

l4
(4,572)

a4

(4,522)

(1,7871 (1,787) (4,508) (4,508)

(43s)

(t,262)

(43s)

(1,262)

(472)

(1,574)

(472)

( t,574)

(1,697) ( t,697) (2,046) (2,046)

(t,68{) (t,684) (t,986) (t,986)

3,092 3,092 5,078 5,078

1,406 1,406 3,092 3,092
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NOTES TO TI.!E FINAT{CIAL STATEMEI\TS

l. Statement of Accounting Poticies and Estimation Techniques

The following accounting policies have been applied consistently in dealing with items which are considered marerial in relation
to the financial statements.

Basis of preparation

These financial statements have been prepared in accordance with the Statement of Recommended Practice: Accounting for
Further and Higher Education 2015 (the 2015 FE HE SORP), the College Accounts Direcrion for 2018 to 2019 and in
accordance with Financial Reporting Standard 102 - "The Financial Reporting Standard applicable in the United Kingdom and
Republic of lreland" (FRS 102). The College is a public benefit entity and has therefore applied the relevanr public benefit
requirements of FRS 102.

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical accounting estimates.
It also requires management to exercise judgement in applying the College's accounting policies.

Basis of Accounting

The financial statements are prepared in accordance with the historical cost convention.

Going Concern

The activities of the College, together with the factors likely to affect its future development and performance, are set out in
the Members' Repoft. Thc financial position of the College, its cash flow, liquidity and bolr'owilts are described in the
Financial Statements and accompanying Notes.

The College currently has €13.0m of loans outstanding on terms negotiated from 2009 to 2017. The terms of the various
loans are set out in Notes I 4- I 6 to the accounts below. With reference to the net current liabilities position at year end, it
should be noted that creditors due in less than I year include deferred capital grants of €2.6m (2Ol7l18 t2.6m) and deferred
income of f0'lm (2017/18 €1.0m), neither of which are a cash liability. The College's forecasts and financial projections
indicate that it will be able to oPerate within the terms and conditions of the loans and the related covenants for the
forcsccable future.

Accordingly, the College has a reasonable expectation that it has adequate resources to continue in operational existence
for the foreseeable future, and for this reason will continue to adopt the going concern basis in the preparation of its Financial
Statements.

Recognition of lncome

Revenue grant funding

Government revenue grants include funding body recurrent grants and other grants and are accounted for under the accrual
model as permitted by FRS 102. Funding body recurrent grants are measured in line with best estimates for the period of
what is receivable and depend on the particular income stream involved. Any under achievement for the Adult Education
Budget is adjusted for and reflected in the level of recurrent grant recotnised in the income and expenditure account. The
final grant income is normally determined with the conclusion of the year end reconciliation process with the funding body
following the year end, and the results of any funding audits. l6-18 learner-responsive funding is nor normally subject to
reconciliation and is therefore not subiect to contract adjustments.

The recurrent Srant from OFS rePresents the funding allocations attributable to the current financial year and is credited
direct to the Statement of Comprehensive lncome.

Where part of a government grant is deferred, the deferred element is recognised as deferred income within creditors and
allocated between creditors due within one year and creditors due after more than one year as appropriate.
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Grants (including research grants) from non-government sources are recognised in income when the College is entitled to
tlre income and performance related conditions lrave been nret, lncome received in advance of performance related conditions
being met is recognised as deferred income within creditors on the balance sheet and released to income as the conditions
are met.

Capital grant funding

Government capital grants are capitalised, held as deferred income and recognised in income over the expected useful life of
the asset, under the accrual model as permitted by FRS 102. Other, non-governmental, capital grants are recognised in income
when the College is entitled to the funds subject to any performance related conditions being met. lncome received in
advance of performance related conditions being met is recognised as deferred income within creditors on the balance sheet
and released to income as the conditions are met.

Fee lncome

lncome from tuition fees is stated gross of any expenditure which is not a discount and is recognised in the period for which
it is received.

lnvestment lncome

All income from short-term deposits is credited to the income and expenditure account in the period in which it is earned
on a receivable basis.

Agency arrangements

The College acts as an agent in the collection and payment of certain discretionary support funds. Related payments received
from the funding bodies and subsequent disbursements to students are excluded from the income and expenditure of the
College where the College is exposed to minimal risk or enjoys minimal economic benefit related to the transaction.

Accounting for post'employment benefits

Post-employment benefits to employees of the College are principally provided by the Teachers' Pension Scheme (TPS) and

the Cheshire Pension Fund (LGPS). These are delined benefit schemes, which are externally funded and contracted out of
the State Second Pension.

Teachers' Pension Scheme

The TPS is an unfunded scheme. Contributions to the TPS are calculated so as to spread the cost of pensions over employees'
working lives with the College in such a way that the pension cost is a substantially level percentage of current and future
pensionable payroll. The contributions are determined by qualified actuaries on the basis of valuations using a prospecrive
benefit method.

The TPS is a multi-employer scheme and there is insufficient information available to use defined benefit accounting. The TPS

is therefore treated as a defined contribution plan and the contributions recognised as an expense in the income statement
in the periods during which services are rendered by employees.

Cheshire Pension Fund

The LGPS is a funded scheme. The assets of the LGPS are measured using closing fair values. LGPS liabilities are measured
using the projected unit credit method and discounted at the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as incurred.

Net interest on the net defined benefit liability/asset is also recognised in the Statement of Comprehensive lncome and

comprises the interest cost on the defined benefit obligation and interest income on the scheme assers, calculated by
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multiplying the fair value of the scheme assets at the beginning of the period by the rate used to discount the benefit
obligations. The difference between the interest income on the scheme assets and the actual return on the scheme assets is

recognised in interest and other finance costs.

Actuarial gains and losses are recognised immediately in actuarial gains and losses.

Short term employment benefits

Short term employment benefits such as salaries and compensated absences (holiday pay) are recognised as an expense in
the year in which the employees render service to the College. Any unused benefits are accrued and measured as the
additional amount the College expects to pay as a result of the unused entitlement.

Enhanced Pensions

The actual cost of any enhanced ongoing pension to a former member of staff is paid by a college annually. An estimate of
the expected future cost of any enhancement to the ongoing pension of a former member of staff is charged in full to the
college's income and expenditure account in the year that the member of staff retires. ln subsequent years a charge is made
to provisions in the balance sheet.

Non-current Assets - Tangible Fixed Assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment losses. Certain items of
fixed assets that had been revalued to fair value on or prior to the date of transition to the 20 l5 FE HE SORP, are measured
on the basis of deemed cost, being the revalued amount at the date of that revaluation.

Land and Buildings

Freehold buildings are depreciated on a straight line basis over their expected useful lives as follows:

Freehold Buildings - 50 years

Refurbishments - l5 years

Freehold land is not depreciated as it is considered to have an infinite useful life.

The College has a policy of depreciating major adaptations to buildings over the period of their useful economic life of
between l0 and 15 years.

Where land and buildings are acquired with the aid of specific grants, they are capitalised and depreciated as above. The
related grants are credited to a deferred income account within creditors, and are released to the income and expenditure
account over the expected useful economic life of the related asset on a systematic basis consistent with the depreciation
policy. The deferred income is allocated between creditors due within one year and those due after more than one year.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying amount
of any fixed asset may not be recoverable.

On adoption of FRS 102, the College followed the transitional provision to retain the book value of land and buildings, which
were revalued in 1997, as deemed cost but not to adopt a policy of revaluations of these properties in the future.

Subsequent expenditure on existing fixed assets

Where significant expenditure is incurred on tangible fixed assets after initial purchase it is charged ro income in the period
it is incurred, unless it increases the future benefits to the College, in which case it is capitalised and depreciated on the
relevant basis.

Equipment

Equipment costing less than f 1,000 per individual item is recognised as expenditure in the period of acquisition. All other
equipment is capitalised at cost.
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Capitalised eguipment is depreciated on a straight-line basis over its remaining useful economic life as follows:

Motor Vehicles 4 to 5 years

Computer software and equipment 4 years

Furniture, Fixtures and Fittings 5 years

Where equipment is acquired with the aid of specific grants, it is capitalised and depreciated in accordance with the above
policy, with the related grant being credited to a deferred capital grant account and released to the lncome and Expenditure
account over the expected useful economic life of the related equipment.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying amount
of the fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable amounts

are recognised as impairments. lmpairment losses are recognised in the Statement of Comprehensive lncome and

Expenditure.

Borrowing costs

Borrowing costs are recognised as expenditure in the period in which they are incurred.

lnventories

lnventories are stated at the lower of their cost and net realisable value, being selling price less costs to sell. Where necessary,

provision is made for obsolete, slow moving and defective items.

Cash and cash equivalents

Cash includes cash in hand, deposits repayable on demand and overdrafts. Deposits are repayable on demand if they are in
practice available within 24 hours without penalty.

Cash equivalents are short term, highly liquid investments that are readily convertible to known amounts of cash with
insignificant risk of change in value. An investment qualifies as a cash equivalent when it has maturity of 3 months or less from
the date of acquisition.

Financial liabilities & equity

Financial liabilities and equity are classified according to the substance of the financial instrument's contracrual obligations,

rather than the financial instrument's legal form.

All loans, investments and short term deposits held by the Group are classified as basic financial instrumenrs in accordance

with FRS 102. These instruments are initially recorded at the transaction price less any transaction costs (historical cost).

FRS 102 requires that basic financial instruments are subsequently measured at amortised cost, however the College has

calculated that the difference between the historical cost and amortised cost basis is not material and so these financial

instruments are stated on the balance sheet at historical cost. Loans and investments that are payable or receivable within
one year are not discounted.

Foreign Currency Translation

Transactions denominated in foreign currencies are recorded using the rate of exchange ruling at the date of the transaction.
Monetary assets and liabilities denominated in foreign currencies are translated at the rates of exchange ruling at the end of
the financial period with all resulting exchange differences being taken to the income and expenditure account in the period
in which they arise.

Taxation

The College is considered to pass the tests set out in Paragraph I Schedule 6 Finance Act 20 10 and therefore it meets the
definition of a charitable company for UK corporation &x purposes. Accordingly, the College is potentially exempt from
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taxation in respect of income or capital gains received within categories covered by sections 478-4BB of the Corporation Tax
/rct 20 l0 or Section 256 of the Taxation of Clraryeable Gains Act 1992, to rhe exrent that such income or gains are applied
exclusively to charitable purposes.

The College is partially exempt in respect of Value Added Tax, so that it can only recover around l% of the VAT charged on
its inPuts. lrrecoverable VAT on inputs is included in the costs of such inputs and added to the cosr of tangible fixed assets
as appropriate, where the inputs themselves are tangible fixed assets by nature.

The College and HMRC have agreed a Lennartz arrangement for VAT incurred on the construcrion of the buildings acquired
as Part of the merger with West Cheshire College. The Lennartz principle allows for the input VAT to be reclaimed from
HMRC and be repaid to them over a ten-year period commencing on completion of the project. The liability presented in
the accounts is impacted by the College's assessment of the business use on these buildings.

Provisions and Contingent Liabilities

Provisions are recognised when:
. the College has a present legal or constructive obligation as a result of a past event;

r it is probable that a transfer of economic benefit will be required to setrle the obligation; and

e a reliable estimate can be made of the amount of the obligation.

Where the effect of the time value of money is matcrial, thc amount cxpcctcd to be required to settle the obligatiorr is

recognised at Present value using a pre-tax discount rate. The unwinding of the discount is recognised as a finance cost in the
Statement of Comprehensive lncome in the period it arises

A contingent liability arises from a past event that gives the College a possible obligation whose exisrence will only be
confirmed by the occurrence or otherwise of uncertain future events not wholly within the control of the College. Contingent
liabilities also arise in circumstances where a provision would otherwise be made but either it is not probable that an outflow
of resources will be required or the amount of the obligation cannot be measured reliably.

Contingent liabilities are not recognised in the balance sheet but are disclosed in the notes to the financial statements.

Judgements in applying accounting policies and key sources of estimation uncertainty

ln preparing these financial statements, management have made the following judgements:

' Determine whether there are indicators of impairment of the group's tangible assets. Factors taken into consideration
in reaching such a decision include the economic viability and expected future financial performance of the asset and
where it is a component of a larger cash-generating unit, the viability and expected future performance of that unit;

' Assign an appropriate bad debt provision to reflect the credit risk inherent in the trade debtors relating to the non-
payment of tuition and other fees.

Other key sources of estimation uncertainty

. Tangible fixed assets

Tangible fixed assets, other than investment properties, are depreciated over their useful lives taking into account residual
values, where appropriate. The actual lives of the assets and residual values are assessed annually and may vary depending on
a number of factors. ln re-assessing asset lives, factors such as technological innovation and maintenance programmes are
taken into account. Residual value assessments consider issues such as future market conditions, the remaining life of the
asset and projected disposal values.

. Local Government Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors that are
determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the net cost (income)
for pensions include the discount rate. Any changes in these assumptions, which are disclosed in note 22, will impact the
carrying amount of the pension liability. The actuary has used a roll forward approach which projecrs results from the latest
fullactuarial valuation per-formed at 3l March 2016 has been used by the actuary in valuing the pensions liability at 3l July
2019. Any differences between the figures derived from the roll forward approach and a full actuarial valuation would impact
on the carrying amount of the pension liability.

-33-



2 FUNDII{G BODY GRI{T{-I'S

Recurrent grants
Education and skills funding agency - adult

Education and skills funding agency - l6- 18

Education and skills funding agency - apprenticeships

Higher education Funding Council

Education Funding Agency

Release of deferred capital grants

3 TUITION FEES AND EDUCATION
CONTRACTS

Adult education fees

Apprenticeship fees and contracts

Fees for FE loan supported courses

Fees for HE loan supported courses

lnternational students fees

Total tuition fees

High cost ALS from LEA

Education Contracts

4 OTHER GRANTS AND CONTRACTS

Erasmus

European commission

Other grants and contracts

5 OTHER OPERATING INCOME

Catering and residence operations

Releases from deferred capital grants (non SFA )
Other income generating activities

Miscellaneous income

6INVESTMENT INCOME

Cotlege Group
Year to 3 lst July 2019

f'000 f'000

College Group
Year to 3 lst July 201B

f'000 ('000

4,433

18,212

2,997

240

st5
2,348

4,433

t8,212

2,997

240

5t5
2,348

3,823

19,337

2,954

269

3,823

19,337

2,954

269

2,383 2,383

28,745 28,745 28,766 29,765

College Group
Year to 3 I't f uly 2019

['000 ('000

666 666

763

1,635

1,275

College Group
Year to 3 I't f uly 2018

€'000 t'000

950 950

763

1,635

1,275

760

1,991

986

760

1,991

986

4,339

1,841

1,122

4,339

1,841

1,122

4,587

t,268

642

4,687

1,268

642

7,302 7,302 6,597 5,597

College Group
Year to 3 I't f uly 2019

{'000 f'000

24s 245

College Group
Year to 3 I't f uly 2018

f'000 f'000
9t 9t

304 304
ll n

245 245 406 406

College Group
Year to 3 I't July 2019

t'000 c'000
1,302 1,302

260 260

985 985

83 83

College Group
Year to 3 I 't f uly 2018

('000 {'000
943 943

t62 t62
1,446 1,446

90 90

2,630 2,630 2,641 2,641

College Group
Year to 3 I't f uly 201 9

€'000 f'000

College Group
Year to 3 I't f uly 20 t I

f'000 ('000

Other interest receivable
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7 STAFF COSTS
The average number of persons (including l<ey management personnel) employed by the College during the year, described as
full-time equivalents, was:

20t9
Number

243

280

20 t8
Number

263

307

Teaching staff

Non-teaching staff

Staff costs for the above persons

Wages & Salaries

Social security costs

Other pension costs
Payroll sub-total
Contracted out staff costs

Early termination costs

Restructure Costs - contractual

- non-contractual

Total staff costs

The number of key management personnel including the Accounting
Officer was:

523 570

20t9
f000

16,991

1,453

4,144
22,588

298

22,886

20t8
f000

J7,266

1,519

3,977

22,762

53

22,815

The number of staff, including key management personnel and the Accounting Officer, who received annual emoluments,
excluding pension contributions and employer's national insurance but including benefits in kind in the following ranges was:

Key management
personnel

2019 20 t8

No. No.
f I to f 10,000 p.a

€ 10,001 to f20,000 p.a.

f20,001 to f30,000 p.a.

f50,001 to f60,000 p.a.

f70,001 to f80,000 p.a.

f80,001 to f90,000 p.a.

f90,001 to f 100,000 p.a.

f 100;001 to f I 10,000 p.a.

f 120,001 to f 130,000 p.a.

f 140,000 to f I 50,000 p.a

4 6

KEY MANAGEMENT PERSONNEL
Key management personnel are those persons having authority and responsibility for planning, directing and controlling the
activities of the College and are represented by the Executive Leadership Team which comprises the Principal, Deputy
Principal and Vice Principal Curriculum and Quality. Staff costs include compensation paid to key management personnel
for loss of office.

I

I

II

I

20a9
Number

4

20 t8
Number

6

-35-



Key managetnent personnel cmoluments are made up as follows: 2019

f000
333Salaries - gross of salary sacrifice and waived

emoluments
Employers National insurance

Benefits in Kind

43

376
6t

Principal and CEO's basic salary as a multiple of the median of all staff (including apprentices)
Principal and CEO's total remuneration as a multiple of the median of all staff (including apprentices)

20 tB

c000

458

59

5t7
86Pension Contributions

Total emoluments 437 603

The above emoluments include amounts payable to the Accounting Officer (who is also the highest paid senior post-holder) of:

Salaries

Benefits in Kind

20t9 20t8
c000 c000
t43 149

t43 149

Pension Scheme Contributions 24 25

Relationship of Principal/Chief Exectuive pay and remuneration expressed as a multiple

Compensation for loss of office paid to former key management paid to former key management personnel

20,9 20t8
f000 f000

Compensation paid to former-post holder 15 23

The severance payment was approved by the College's Chairs' Committee.

The members of the Corporation other than the Accounting Officer and the staff members did not receive any payment from
the College other than the reimbursement of travel and subsistence expenses incurred in the course of their duties.

8 OTHER OPERATING EXPENSES

Year to 3 lst f uly
20t9

f000 t000
753 753

9,600 9,600

2,221 2,221

5.3%
6.2%

Year to 3lst July
20r8

t000 t000
883 883

8,067 8,067

2,464 2,464

Teaching Costs

Non-teaching costs

Premises costs

Total

Other operating expenses include:

Auditors remuneration
- Financial statements audic current auditor
- Financial statements audic previous auditor
- Other services provided by linancial sratement auditors
- lnternal audit
- Other services provided by the financial statements auditor
(FRS 102 conversion, tax compliance)

42,s74 42,574 l a,4l4 11,444

Yearto3Istfuly
2019
{000

Yearto3Istfuly
20t8
(000

6529
r3

22
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9 INTEREST I\hID OTI-IEII, FII{ANCE COSTS

On bank loans, overdrafts and other loans:

Repayable within 5 years, not by instalments

Net interest on defined pension liability (note 20)

Cost or Valuation
At lst August 2018

Additions

Transfer

At3lJuly20l9

Depreciation
At lst August 2018

Charge for the year

At3lfuly20l9

Net Book Value At 3l luly 2019

Net Book Value At 3l July 2018

I2 TRADE AND OTHER RECEIVABLES

Amounts falling due within one year
Trade receivables
Prepayments and accrued
income
Other receivables

Year to 3 lst July 2019

f000 c000

436 436

Year to 3lst July 2018

c000 f000

472 472

436

t8t
436

r8t

472

330

472

330

617 6t7 802 802

IO TAXATION

The College was not liable for any Corporation Tax arising out of its activities during the year.

I I TANGIBLE FIXED ASSETS
Freehold Equipment

Land &
Buildings

t000 (000

Assets
Undcr

Construction
c000

153,t43

1,720

2,401

15,9 l0
79

2,401

(2,40t)

Total

f000

t71,454
l,7gg

t57,264 ts,ggg

21,162

3,056

13,192

979

473,253

34,354

4,035

24,218 a4,l7l 38,389

133,046 t,g lg t 34,864

I3l,9gt 2,7J8 2,401 137,100

3Istfuly 2019
College Group

€'000 f'000
1,916 l,g16

791 791

82 82

3 I st iuly 2018

College Group
f'000 f'000
1,081 1,081

2,050 2,050

r00 t00

2,789 2,TggTotal
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Total

l4 CREDITORS: Amounts Falling Due After More Than One Year

l3 CREDITORS: /\mounts Falling Due \Atitlrin One Year

Bank loans and overdrafts
Payments received in advance

Trade payables

Other taxation and social security

Other payroll
creditors

Other taxation - Lennartz
Accruals and deferred income

Deferred income - tovernment capital grants

Amounts owed to the Education and Skills Funding Agency

Bank loans

Deferred income - government capital grants

Other taxation - Lennartz

Total

Bank loans and overdrafu are repayable as follows:
ln one year or less

Between I and2years
Between2and5years
ln five years or more
Total

7,577 7,577 9,194 9,494

3 lst f uly 2019

College Group
f'000 f'000

949
146

1,223

6s9

I

3Istfuly 2018

College Group
('000 c'000

474

1,5 l2
2,612

474

1,512

2,612

t,s88
t07

632

69t
3

486

2,204

2,571

9t2

949

J46

1,223

659

I

1,588

t07

632

691

3

486

2,204

2,57l.

9t2

3 lst f uly 2019

College Group
{'000 c'000

3 lst July 20 l8
College Group

c'000 c'000

I1,349

82,685

st9

I 1,349

82,68s

519

I1,973
84,483

990

I I,973
84,483

990

94,553 94,553 97,446 97,446

The HMRC liability relates to VAT recovered under the Lennartz principle in respect of two schemes. Scheme I was the
building works carried out at Ellesmere Port Campus between 2003-05 where the College retrospectively claimed f 1,703K

which has been subsequently reduced as a result of disposal and impairment. Scheme 2 relates to the new build at Chester
and building work at Ellesmere Port which was completed in 2012.

The College has chosen to continue to apply Lennartz accounting. The former West Cheshire College ceased making new
claims on expenditure dated from January 20 I l. The College is now making Lennartz related output titx payments on the
non-business use of its new buildings at the Ellesmere Port and Chester sites both of which are operational.

I5 MATURITY OF DEBT 3 I st July 2019
College Group
f'000 f'000

3 lst July 2018
College Group

f'000 f'000

938

949
2,962
7,737

938

949

2,962
7,737

r,588

1,599

3,612
6,762

1,588

1,599

3,612
6,762
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Banl< loans and overdrafts at 5.26% repayable by instalments falling due berween I August 20lB and 3 I July 2036 totalling
f8,361,000 are secured on a portion of the freehold land and buildings of the Crewe campus.

Bank loans and overdrafts includes a f6.5m loan repayable, which was re-negotiated during the year, and which now has a
remaining term of 6.5 years. f I .75m is at 0.75% and f4.75m is at zero percenr.

Lennartz has been excluded from debt in the current year.

I6 PROVISIONS FOR LIABILITIES AND CHARGES

Defined benefit
Obligations

f'000

(5,855)

(t I, I t4)

Enhanced
pensions

(e0 r)

63

Other Total

€'000 {'000 f'000

At I August 2018

Expenditure/movement in the period

At3I July20l9

t7 cAsH & cAsH EQUTVALENTS

(r00)
100

(6,856)

10,95 I

(16,96?) (838) (t 7,807)

At I August
20 t8
f'000

Cash flows

f'000

At 3l fuly
2019

f'000

Cash and cash equivalents
Overdrafts

3,092 ( r,686) t,406

Total ( t,685) 1,406

I8 LEASE OBLIGATIONS

At 3l July 2019 the College had no minimum lease payments under non-cancellable operating leases (2018: Nil).

I9 CAPITAL COMMITMENTS 3 lst July 201 9
College Group
t'000 €'000

3 lst July 2018
College Group

f'000 c'000

Commitments contracred for at 3l July
Authorised but not contracted for at 3 I July

20 DEFINED BENEFIT OBLIGATIONS

f!e. Co[!S9's employees belong to two principal post-employment benefit plans: the Teachers' Pension Scheme England and
Wales (TPS) for academic and related staff; and the Cheshire Pension Fund which is the Local Governmenr Pensioi Scheme
(LGPS) for non-teaching staff, which is managed by Cheshire West and Chester Council. Both are multi-employer defined-
benefit plans.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest actuarial valuation
of the TPS was 3 I March 2016 and of the LGPS 3 I March 2016.

772 772
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Total pensiorl cost for the year 20t9
€'000

20 t8
f'000

Teachers' Pension Scheme: contributions paid

Local Government Pension Scheme:

Contributions paid

FRS 102 (28) charge

Charge to the Statement of Comprehensive lncome

1,259 1,327

t,606

|,044

2,883 2,650

Enhanced pension charge to Statement of Comprehensive
lncome

Total Pension Cost for Year within staff costs 4,a42 3,977

Teacherst Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers'
Pensions Regulations Scheme 20 14. These regulations apply to teachers in schools, colleges and other educational
establishments. Membership is automatic for teachers and lecturers at eligible institutions. Teachers and lecturers are able
to opt out of the TPS.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions, along with those
made by employers, are credited to the Exchequer under arrangements governed by the above Act, Retirement and other
pension benefits are paid by public funds provided by Parliament.

Under the definitions set out in FRS 102 (28.I l), the TPS is a multi-employer pension plan. The College is unable to identify
its share of the underlying assets and liabilities of the scheme.

Accordingly, the College has taken advantaSe of the exemption in FRSl02 and has accounted for its contributions to the
scheme as if it were a defined-contribution plan. The College has set out above the information available on the plan and
the implications for the College in terms of the anticipated contriburion rates.

The valuation of the TPS is carried out in line with regulations made under Public Service Pension Act 20 13. Valuations
credit the teachers' pension account with a real rate of return assuming funds are invested in notional investments that
produce that real rate of return.

The latest actuarial review of the TPS was carried out as at 3l March 20 16. The valuation repoft was published by the
Department for Education (the Department) in April 2019. The valuation reported total scheme liabilities (pensions
currently in payment and the estimated costs of future benefits) for service to the effective date of f2 I 8 billion, and notional
assets (estimated future contributions together with the notional investments held at the valuation date) of f 198 billion
giving a notional past service deficit of f22 billion.

As a result of the valuation, new employer contribution rates were set at 23.68% of pensionable pay from September 20 l9
onwards (compared to 16.48% during 20 I 8/ I 9). DfE has agreed to pay a teacher pension employer contribution grant
to cover the additional costs during the 2019/20 academic year.

The employer pension costs paid to TPS in the year amounted to f 1,258,706 (2017118: {.1,327,597).

Local Government Pension Scheme

The LGPS is a funded defined-benefit plan, with the assets held in separate funds administered by Cheshire West & Chester
Council Local Authority. The total contributions made for the year ended 3 I July 2019 were f2,038,93 lof which employer's
contributions totalled Ll ,603,776 and employees' contributions totalled f435, 155. The agreed contribution rate for future
years is 20.9% Ior employers. The agreed contribution rate for employees is between 5.5% and 12.5%, depending on salary.

The following information is based upon a full actuarial valuation of the fund at 3 I March 2016 updated to 3l July 2019 by
Hymans Robertson LLP.

,604

,279
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The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The assumed
life expectations on retirement age 65 are:

Rate of increase in salaries

Future pensions increases

Discount rate for scheme liabilities

lnfl ation assumption (CPl)

Commutation of pensions to lump sums - pre April 2008
service
Commutation of pensions to lump sums - post April 2008
service

Retiring todoy

Males

Females

Retiring in 20 yeors

Males

Females

At 3l July
20t9

2.70%

2.40%

2.t0%

2A%

50%
75%

At 3l July
20 t9

years

22.30

24.50

23.90

26.50

Long-term rate of
return expected
at3lfuly20l8

2.40%

2.40%

2.40%

2.40%

2.40%

/\t 3l July
20 tB

2.70%

2.40%

2.80%

2A%

50%
75%

At 3l f uly
20 t8

years

22.30

24.50

23.90

26.50

The College's share of the assets in the plan at the balance sheet date and the expected rates of return were:

Long-term rate of
return expected
at3lfuly20l9

Equity lnstruments 2.40%

Debt lnstruments 2A0%

Property 2.40%

Cash 2.40%

Total market value of assets

Fair Value at 3l
f uly 2019

f000
33, I 65

33, I 65

5,896

t,474

Fair Value at 3l
f uly 2018

t000
3t,t44
2g,t t3

5,4t6
2,03 t

73,700 57,704

Weighted average expected
long term rate of return

Actual return on plan assets

Fair value of plan assets

Present value of plan liabilities

Net pensions liability (Note l6)

2.40%

3,423 3,917

The amount included in the balance sheet in respect of the defined benefit pension plan and enhanced pensions
benefits is as follows:

20a9

c'000
20 r8
f'000

73,700 67,704

(90,669) (73,559)

- 41-



/trmounts rccognised in the Statement of Comprehensivc lncomc in respect of the plan are as follows:
2019 20lB
€'000 c'000

Amounts included in staff costs

Current service cost

Past service cost

Total

Amounts included in investment income

Net interest income

Amount recognised in Other Comprehensive lncome
Return on pension plan assets

Experience losses arising on defined benefit obligations

Changes in assumptions underlying the present value of plan liabilities

Amount recognised in Other Comprehensive lncome

Movement in net defined benefit liability during the year

Surplus/(deficit) in scheme at I August

Movement in year:

Current service cost

Employer contributions

Past service cost

Net interest on the defined (liability)/asset

Actuarial gain/(loss)

Net defined benefit liability at 3l f uly

Asset and Liability Reconciliation

Changes in the present value of defined benefit obligations

Defined benefit obligations at start of period
Current Service cost

lnterest cost

Contributions by Scheme participants
Experience gains and losses on defined benefit obligations

Changes in financial assumptions

Change in demographic assumptions

Estimated benefits paid

Past Service cost

Effect of business combinations

Curoilments and settlements

Defined benefit obligations at end of period

(2,586)

(273)

(2,772)

(33e)

(2,859)

(r8r)

(3,r r r)

(330)

(r8 r)

3,423

( r3,077)

(330)

3,917

3,300

(9,6s4) 7,217

20r9
c,000

(5,855)

(2,586)

1,580

(273)

(r8r)
(9,654)

20 t8
f'000

(t t,698)

(2,772)

2,067

(33e)

(330)

7,217

(t6,969) (5,855)

20 t9
f,000

73,559

2,586

2,085

438

( 1,349)

273

20r8
f'000

72,643

2,772

1,990

444

( r,329)

339

13,077 (3,300)
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Changos in fair vatues of grlan assets

Fair value of ptan assets at start of period
lnterest on plan assets

Return on plan assets

Employer contributions
Contribucions by Scheme participants

Estimated benefits paid

Effect of business combinations

20t9
c'000

67,704

1,904

3,423

1,580
438

( r,34e)

20 rB

e'000

60,945

1,660

3,9t7

2,067
444

( t,329)

Fair value of plan assets at end of period 73,700 67,704

2I RELATED PARTY TRANSACTTONS

Due to the nature of the College's operations and the composition of the board of governors being drawn from local
public and private sector organisations, it is inevitable that transactions will take plice with organisations in which a
member of the board of governors may have an interest. All transactions involving such organisations are conducted at
arms' length and in accordance with the College's financial regulations and normal pro.rr",i"n, procedrrres.

The total exPenses paid to or on behalf of the Governors during the year was {2,268;9 governors (Z0lB: t2,452;6
governors). This represents travel and subsistence expenses and other out of pocket u"p"nre, incurred in attending
Governor meetings and charity events in their official capacity

No Governor has received any remuneration or waived payments from the College or its subsidiaries during the year
(2018: None).

Transactions with the funding bodies and HEFCE are detailed in notes 2 and 14.

Nontwich rown Footboll Club - an enrity which Dame p Bacon is a patron.

Sales transactions in the year amounted to f36,463 (2018 - fl5,47l). Balances of f12708 were outstanding at the year-
end (2018 - f5,581).

Purchase transacrions in the year amounred to f6,000 (2019 - {6,204).

Crewe Multi Acodemy lrust - an entity sponsored by the College.

Sales transactions in the year amounted to {13 (2018 - f I l3). Balances of f28,633 were outstanding at rhe year-end
(20 t8 - f28,620).

Purchase transacrions in the year amounred to f322 (2018 - {574).

Bentley Motors - a company in which Mr EW MacRury is an employee.

Sales transactions in the year amounted to f 105,410 (20 18 - f 152,353). Balances of f4,422were outsranding at the
year-end (2018 - {8,250)

Purchase transactions in the year amounted to f 13,500 (20 l8 - f6,000). Balances o( t7,500were ourstanding at the
year-end (2018 - €nil)

Derby University - a company in which C Osborne is an employee.

Purchase transactions in relation to HE validation fees in the year amounted to t144,049 (2018 - il34,352). Balances of
f 143,003 were ourstanding at the year-end (2018 - fnil)

South Cheshire Chomber of Commerce - an entity in which Mr P Colman has registered an interest.

Purchase transactions in the year amounted to f7,220 (20 l8 - f23,732). No balances were outstanding at the year-end
(2018 - {nil)

Sales transactions in the year amounted to f37l (20l8 - fnil). No balances were outstanding at the year-end (20lB -
€nil)

Chester Municipal Chorities - an entiry in which C Russell is a Trustee.
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Purchase transactions in relation to rent payable in the year amounted to f 19,283.60 (2OlB - [Z7,4SB), No balances
were outstanding at the year-end (2018 - fnil)

Sales ffansactions in the year amounted to f250 (2018 - fnil). No balances were ourstanding at the year-end (20l8 -
fnil)

West Cheshire & North West Chamber of Commerce - an entity in which C Brew has registered an interest, and D Bryce
is an employee.

Sales transactions in the year amounted to f2,214 (2019 - fnil). No balances were outstanding at the year-end (201g -
fnil)

Cheshire Business Leoders - an entity in which K Murray has declared an interest.

Purchase transactions in relation to rent payable in the year amounted to f500 (2018 - fnil). No balances were
outstanding at the year-end (2018 fnil)

Sales transactions in the year amounted to tl87 (2018 - fnil)
fnil)

No balances were oursranding at the year-end (2018 -

Mid-Cheshire Hospiul Foundotion Trust - an entity in which P colman is a governor.

Purchase transactions in relation to rent payable in the year amounted to f 1,000 (2018 - fnil). No balances were
outstanding at the year-end (2018 - fnil)

Sales transactions in the year amounred to f45 (2018 - fnil).
fnil)

No balances were outstanding at the year-end (2018-

22 CONTINGENCIES

Since the year end the College has become aware of a potential liability arising from an Earnings Adjustment Statement
funding claim. lt is not considered practical to estimate the potential liability at this stage. ln addition, the extent ro
which the liability will materialise is not known. Therefore, in view of these uncertainties, no financial provision has been
made in these accounts in relation to this matter.

23 EVENTS AFTER THE REPORTING PERIOD

There are no events after the reporting period.
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