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Corporation Strategy Day 2022 
Ellesmere Port Campus – Room 137 

12:00noon-17:00hrs, Thursday 24 March 2022 
 
 

No Time Length Item Lead 

 12:00 30mins Arrivals & Lunch  

1.  12:30 5mins Welcome, Apologies and Declarations of Interest Chair 

2.  12:35 15mins 

Governance Business 
02a – Corporation Membership** 
02b - Approval of minutes from 16 December 
2021** 
02c - Governance Meeting Schedule 2022-23** 
02d - Committee Recommendations & Reports** 

 

Chair 
Chair 
Chair 
Committee Chairs 

3.  12:50 55mins Introduction to Trauma Informed Practice  
(Presentation & Activity) NMM 

4.  13:45 1hr10m The National Context: Skills & Post-16 Education Bill and 
the Impact for Governance  (Presentation) 

Richard Caulfield, 
AoC 

 14:55 15mins Break – 15mins: Afternoon Tea  

 15:10 1hr30mins 

The Local Context: Cheshire & Warrington 
(Presentation & Activity) 

• Institute of Technology  
• Levelling Up Agenda 
• Devolution 
• LEPs 
• Feedback from Staff Strategy Sessions 
• SWOT Analysis Activity 

JSD 

5.  16:40 15mins 
 
DRAFT 3year Strategic Plan 2022-25 
 

JSD 

6.  16:55 5mins Follow-up to Strategy Day & Closing Remarks Chair 

 17:00  Meeting closes  

 
 
 
MEMBERS ARE REMINDED: 
1. THAT THEY SHOULD DECLARE TO THE MEETING ANY INTEREST WHICH THEY MAY HAVE IN ANY OF THE ABOVE BUSINESS 

AND NOT TAKE PART IN THE MEETING WHILE ANY BUSINESS IN WHICH THEY MAY HAVE AN INTEREST IS UNDER 
CONSIDERATION 

2. THAT THEY SHOULD REGISTER IN THE REGISTER OF INTERESTS ANY INTEREST WHICH THEY MAY HAVE ACQUIRED SINCE LAST 
UPDATING THE REGISTER.  

 


