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Our Purpose

|
Nurturing talent and
empowering people to
achieve their full potential;
supporting businesses

to succeed and
communities to thrive.

Inspire. Believe. Achieve.
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Key Priorities !

Teaching, Learning and Support &
R

We will inspire learners to excel through Ly

consistent high-quality teaching, learning and

assessment.

We will engage our learners using new
technologies and innovative learning
resources.

Our learners will demonstrate a measurable
improvement in literacy, numeracy and
employability skills.

Our learners will progress to employment or
higher-level learning with strong values and
skills, allowing them to make a positive and
valued contribution to society.

We will develop the talents of individuals,
teams and leaders through Continuous
Professional Development (CPD).

We will inspire, empower and challenge
colleagues to focus on ensuring that learners
succeed and receive excellent care, support
and guidance.
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Our Values

Our values are very important to us - they guide the way we work
with each other, our partners and within our communities.

We:
. Act with honesty, integrity and trust . Instil a strong work ethic and drive \
. Take time to listen, help and care to succeed i
. Commit to opportunity and equality < Take responsibility
. Value and celebrate diversity J Work together
o Empower individuals and nurture o Make a positive contribution to
talent society
. Strive for exceptional quality and
success
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Results Collaboration and Partnerships
We will work with key stakeholders and lead on
initiatives to provide high-quality education
for all ages in Crewe, Ellesmere Port and
Chester.

Our achievement rates on all programmes,
including Work Based Learning (WBL) and
Higher Education (HE], will be above national
benchmarks.

Our Value Added measures will be Good or
Outstanding. 9@

We will work with employers, industries and
organisations to drive economic growth
through the development of future e-focused
Our annual self-assessment of all faculties and skills.
business support functions will be judged Good
or Outstanding. We will respond to regional and national
priorities identified by the Local Enterprise
We will strive to be judged as Outstanding by

Ofsted.
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Partnership (LEP) and other regional and
national bodies.
T
Financial Stability I
We will meet the targets agreed with the

Transaction Unit. i

We will be a financially robust College by
remaining efficient and offering value for
money.

We will maintain inspirational learning
environments through ongoing investment
in new resources and facilities.
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